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EXECUTIVE SUMMARY

The Aurora Pacific Economic Zone and Freeport Authority (APECO) enters
Fiscal Year (FY) 2026 with renewed institutional momentum, a recalibrated
strategic vision, and a clear commitment to full operationalization to become
self-sustaining and become a net-positive contributor to the government
coffers before the end of the decade. Following two years of visible
transformation under the leadership of President and CEO Gil Taway 1V,
APECO is now positioned to scale its successes and translate infrastructure
gains into long-term, investor-driven economic activity. This proposed budget
reflects that strategic inflection point—moving from groundwork to delivery,
from recovery to readiness.

Notwithstanding National Budget Memorandum No. 154 issued by the
Department of Budget and Management (DBM) on 18 March 2025, APECO
proposes a total NEP of $676,922,000.00 for FY 2026. This includes P57.46
million for PS, P170.64 million for MOOE, and ?448.82 million for CO,
covering both Tier 1 and Tier 2 proposals as it fully commits to meet the
expanded organizational outcomes of Zone Infrastructure Development, Zone
Management, and Zone Promotion.

Guided by the Vision that “through APECO, the Philippine Pacific Seaboard
shall rise as the first green transshipment and defense hub hosting global
investments and visitors for Aurora and the Philippines”, APECO has
launched several reform measures that aimed to support its focus on industry
establishment and tourism segmentation.

FY 2024 marked a period of institutional redemption and physical
transformation for APECO, with the successful completion of strategic
infrastructure projects that have reset the Authority’s developmental
trajectory. These included the Rehabilitation of the Administration Building,
construction of the Motorpool Facility, completion of the Fire Station, the
Central Water Supply and Reservoir Phase 1, the landmark APECO Super
Health Center, the Sewage Treatment Plant Phase 1, and the Underground
Power Distribution Line Phase 1. Notably, APECO also inaugurated its Manila
Satellite Office at PARQAL, Aseana City, and launched the Boat Café—two
visible markers of the zone’s growing institutional maturity and branding
confidence.

In parallel, significant groundwork was laid for APECO’s ongoing and soon-
to-be-completed projects. These include the Underground Power Distribution
Line Phase 2, Central Water Supply and Reservoir Phase 2 {Agri-Aqua Zone}),
and Sewage Treatment Plant Phase 2-—all of which reinforce core utilities in
support of the ecozone’s growth.

Further reinforcing APECQO’s strategic tourism and promotion thrust, Phase
1 of the Grand Lagoon and its cultural counterpart, the Little Kyoto Bamboo
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Garden, began active development. The JPEC Beachfront Rehabilitation—
with its planned Fishing Village Concept—and the preparatory corrective
works for the operationalization of the Casiguran Airstrip likewise signal
APECO’s transition from groundwork to activation. These infrastructure
efforts, taken as a whole, position APECO not only as a zone of restored
credibility but as a future-ready gateway for green, inclusive, and strategically
situated development along the Philippine Pacific corridor.

LITTLE AMSTERDAM AERIAL PERSPECTIVE"
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The proposed FY 2026 budget is designed to scale these efforts. The PS
component ensures compliance with Executive Order No. 64 s. 2024 and
National Budget Circular No. 597 by providing for the third tranche of salary
increases, while also accommodating APECO’s transition to a fully localized
and restructured workforce. The MOOE expansion supports a full year of zone
operations, institutional branding, GAD mainstreaming, community
engagement, digital transformation, investor servicing, and internal
reorganization. Programs and Activities under MOOE also include expanded
training partnerships with TESDA and the implementation of customer
satisfaction and locator-readiness systems.

APECO’s Capital Outlay proposal sustains the momentum of the Three-Year
Rolling Infrastructure Program, ensuring the completion of high-impact
projects such as the APECO Central Expressway, Spine Road Phase 3, and
Coastal Slope Protection works. It also reinstates the second-year funding for
critical TRIP projects—such as the Disaster Preparedness and Response
Facility, Esteves to Bianoan Road, and Dibet Road Widening—which were
unfunded in the Tier 1 ceiling. New infrastructure proposals under Tier 2
focus on the operationalization of the Casiguran Airstrip, the activation of
JPEC Area Upgrading with its integrated Fishing Village Concept, and the
expansion of tourism and enterprise areas within the Grand Lagoon Phase 2.

APECO further proposes a P50 million budget for land acquisition, vital for
accommodating incoming locators such as Armscor, which has expressed
interest in a 30-hectare development footprint. This acquisition is cost-
efficient, with prices negotiated 40% below historical averages.
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Aligned with the Philippine Development Plan 20232028 and the President’s
8-Point Socioceconomic Agenda, this budget is a carefully constructed
roadmap that builds on APECO’s recent progress and positions the zone for
full-scale activation. It ensures that the investments already made begin to
yield tangible benefits in employment, enterprise, access, and economic
resilience—mot just for Casiguran, but for the entire Pacific-facing
development corridor of the Philippines.

Thus, APECO respectfully submits a proposed budget of P676,922,000.00 for
FY 2026:

APECO’s Projected Budget for FY 2026

Personnel Services

(PS) 57,462,000.00 52,195,471.44 5,266,528.56

Maintenance  and
Other Operating 170,640,000.00 39,467,006.90 131,172,993.10
Expenses (MOOE)

Capital Outlay (CO)

448,820,000.00 164,355,521.66 284,144, 478.34

Strategic Justifications

The proposed budget for FY 2026 totaling P676,922,000.00 is grounded on a
clear alignment with APECO’s developmental trajectory from infrastructure
buildup to full operational activation. It is anchored on institutional
mandates, operational readiness, absorptive capacity, and programmatic
expansion. This section provides specific justifications for the requested
increases under Personnel Services (PS), Maintenance and Other Operating
Expenses (MOOE), and Capital Outlay (CO), while mapping these requests to
the Eight-Point Sociceconomic Agenda of the Marcos Administration and to
select chapters of the Philippine Development Plan (PDP) 2023-2028.

Personnel Services (PS). The proposed $57,462,000.00 allocation for
Personnel Services responds to two key imperatives: (1) Compliance with
Salary Standardization: The increase is driven by the mandated
implementation of the Third Tranche under Executive Order No. 64, s. 2024
and National Budget Circular No. 597, covering adjustments in basic pay and
mandated contributions across all plantilla positions; and (2) Strategic
Staffing: APECO has demonstrated its commitment to workforce localization
and staffing fulfillment. When PCEO Gil G. Taway IV assumed office in
October 2023, only 22 out of 53 plantilla positions were filled. As of March
2025, this number has increased to 35, with full staffing projected before the
end of FY 2025. The budget supports the full compensation and benefits of
all plantilla personnel, including GSIS, PhilHealth, Pag-IBIG, ECC
contributions, year-end bonuses, and the institutionalized $7,000.00 medical
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allowance. (3) Support for Institutional Reorganizaticn: APECO is finalizing
its Reorganization Plan, which will realign staffing structures with its strategic
outcomes. The proposed PS allocation provides a buffer for transition-related
needs without waiting for formal PS adjustment in FY 2027; {4) PDP 2023-
2028 Linkage: Chapter 14 (Regional Development); Chapter 5 (Modernizing
Bureaucracy); and (5) Socioceconomic Agenda Alignment: Pillar 7 (Enhance
bureaucratic efficiency), Pillar 8 {(Promote local government empowerment)

Maintenance and Other Operating Expenses {MOOE). The proposed
P170,640,000.00 allocation for MOOE reflecis APECO’s decisive transition
from infrastructure buildup to full zone activation, with increased attention
on day-to-day operations, public service delivery, and investor facilitation. The
FY 2026 MOOE is not just a cost projection—it is an investment in
institutional functionality, the sustainability of newly completed assets, and
the activation of programs across industrial, tourism, logistics, and
community development sectors.

APECO must now sustain and optimize multiple strategic infrastructure
facilities that were completed or are reaching completion by the end of FY
2025. These include: (1) Rehabilitated Administration Building - now
serving as APECO’s operational nerve center in Casiguran (2) Super Health
Center — inaugurated in February 2025 and poised to serve IPs, workers, and
locators with institutional health access and wellness campaigns until it can
be operated under OMM by a business concessionaire; (3) Manila Satellite
Office — fully operational and supporting investment promotion, inter-agency
coordination, and strategic visibility in Metro Manila; {4) Fire Station —
operational since 2024, supporting zone-wide emergency readiness and
disaster response; Motorpool Facility — maintains APECQ’s transport fleet
and logistics deployment capabilities; (5) APECO Villas, APECO Residences
and APECO Nipa Hut- to be leased out as retail tourism option; (6) APECO
Grand Lagoon Phase 1 — requires programming and soft infrastructure for
tourism, surrounded by commercial ventures, and retail clustering with a
centerpiece greenspace facility; (7) JPEC Beachfront Facility — now
transitioning into a mixed-use tourism and institutional asset with training
and lodging functions; (8) Central Water Supply and Reservoir Phase 1 —
needs system maintenance and monitoring operations with water supply to
be provided as a water utility for additional income generation; and (9)
Underground Power Distribution Phase 1 — opecrational electrical system
requiring maintenance oversight with services to be provided as a power utility
for additional income generation.

With these facilities in place, MOOE is the necessary engine that allows
_ APECO to move from a landscape of buildings to a network of services. The
operating costs ensure that these assets function as service-ready, revenue-
generating, and socially beneficial components of the ecozone. Each of the
following MOOE line items is linked to the operationalization of these
infrastructures: (1) Advertising & Marketing, To promote investment-tready
assets such as the Grand Lagoon, Super Health Center, and JPEC Complex
to domestic and international stakeholders; (2) Travel & Fuel (#8.5M + P7M):
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For site visits, barangay engagements, roadshows, and project inspections
across completed facilities and planned expansion zones; (3} Representation
(P12.5M}: For hosting investors, institutional partners, and diplomatic guests
touring the Boat Café, Lagoon, Manila Office, and health/tourism facilities;
(4) Security (P14.85M): For 60 guards securing 24/7 operations across the
Administration Building, Casiguran Airstrip, Super Health Center, JPEC,
Grand Lagoon, Boat Café, and project sites; (5) Professional Services (P65M):
For consultants supporting the legal, technical, regulatory, and financial
management of operationalized facilities and ongoing rollout; (6) PAPs (P20M):
Includes institutionalization of operational protocols, zone-wide
reorganization, community outreach, and capacity-building around newly
completed infrastructure; (7) Training (P6M): For upskilling both staff and
locals, especially in running new assets like the Super Health Center and
supporting TESDA-aligned usage of Motorpool and other logistics facilities;
and (8) Subscription (P1.5M): For cloud systems used in planning,
monmnitoring, investor communication, and zone management—critical for
operating split facilities in Casiguran and Metro Manila.

Strategic Outcomes Supported. This MOOE supports the effective rollout of
Zone Management and Zonre Promotion. It ensures that what has been built
can now be used to serve its purpose: to atiract locators, deliver inclusive
services, sustain investor confidence, and generate economic returns.
Without these operational resources, APECO risks underutilizing high-value
public investments and stalling the transition into a fully functional ecozone,
and specifically aligns with Chapter 6 (Industry and Services), Chapter 9
(Promoting Research and Innovation) and Chapter 14 (Regional Development)
of PDP and Pillar 4 {Create more jobs), Pillar 5 (Ensure sound macroeconomic
fundamentals); and Pillar 7 (Enhance bureaucratic efficiency).

Capital Outlay. APECO’s proposed P448.82M Capital Outlay supports 14
infrastructure projects that advance the Authority’s full activation under
Zone Infrastructure Development. Four of these (worth P196.88M) are
already funded under Tier 1 of DBM’s budget ceiling and represent Year 2
implementation of previously approved TRIP projects.

The remaining $251.94M in Tier 2 proposals are intended to: (1} Continue 3
previously funded multi-year projects (Evacuation Center, Esteves-Bianoan
Road, Dibet Road); (2) Complete site activation of tourism, logistics, and
aviation assets; (3) Expand land availability for incoming locators; and (4)
Support mobility and hosting through a dedicated transport vehicle

Strategic Alignment with National Goals

The preceding section has outlined the strategic and operational rationale
behind APECO’s proposed allocations across Personnel Services, MOOE, and
Capital Outlay for FY 2026. Each budget item is directly tied to the Authority’s
ongoing transformation from foundational infrastructure development toward
full operationalization, investment activation, and institutional consolidation.
To further emphasize the relevance and necessity of the proposed
F676,922,000.00 budget, the succeeding section highlights how APECO’s FY
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2026 proposal aligns with the broader objectives of the Philippine
Development Plan 2023-2028 and President Ferdinand R. Marcos Jr.’s Eight-
Point Socioeconomic Agenda. This alignment underscores APECO’s role as a
regional growth catalyst and a strategic enabler of national priorities.

Table 2.

Marcos Jr. Administration’s Eight-Point Socioeconomic Agenda vis-a-vis 7 EP 2026

1. Protect purchasing power Local employment via TESDA, tourism & agro-enterprise

support
2. Reduce vulnerability Climate-resilient infrastructure (e.g., Slope Profection,

Evac Center)

3. Create jobs
Activation of industrial zones, workforce skilling

4. Improve infrastructure
14 CAPEX projects; coastal, road, airstrip, water, power

5. Strengthen investment Branding campaigns, BDMD-led marketing, Grand
Lagoon commercial pods, Investment Missions

6. Promote innovation Digitization (Subscriptions), R&D through third-party
consultants .

7. Ensute sound fiscal mgmt
Plantilla utilization, cost-efficient fleet, rent reductions

8. Strenmgthen bureaucratic | Institutional reorg, performance surveys, digital
efficiency integration

APECO is now transitioning from foundational development to full zone
activation. The increase reflects the operationalization of completed
infrastructure (Super Health Center, Adminisirative Building, Fire Station,
etc.), the scaling of institutional functions (TESDA-aligned training, investor
facilitation, regulatory operations), and the need to sustain existing capital
investments through operational budgets. The proposed £676.92M budget is
programmatically justified and fully aligned with national goals under PDP
2023-2028 and the Eight-Point Socioeconomic Agenda. This is not a new
ask—it is a continuation and scaling of what has already been built.

There is a proposed increase in Personnel Services despite no PS
provision under the Tier 1 Ceiling due to the mandated implementation of
Executive Order No. 64, s. 2024 (Third Tranche of Salary Adjustments} and
NBC No. 597. Furthermore, when PCEO Taway IV took office in July 2023,
only 22 out of 53 plantilla positions were filled. As of March 2025, 35 have
been filled, and the remaining 18 are expected to be filled by end of 2025. The
PS budget allows APECO to operate with a full-strength workforce by 2026
and complements the institutional reorganization process currently
underway.
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APECO’s FY 2026 NEP proposal is not a mere wish list—it is a technically
grounded, strategically aligned continuation of a multi-year institutional
transformation that began under the current administration in 2023. It
leverages past infrastructure, activates new scrvice models, and prepares
APECO for sustainable, inclusive economic operations in the medium term.

The total proposed budget of #676,922,000.00 supports zone-wide transition
from physical groundwork to full activation and ensures that APECO
continues to serve as a national model for integrated, decentralized, and
future-ready economic zone management.
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Budget Proposal of APECO for FY 2026

Part 1. APECO Strategic Direction, Track Record of
Performance and Fund Utilization from Q4 FY 2023 to the
Pregent

1. The Strategic Direction of APECO under new management prioritizes a
twin-development strategy that combines both (a) focused industry
development and (b) tourism sector segmentation. At the
management level, to support this strategic direction, it is prioritizing
the improvement of management systems through three priority
approaches: (a) Transparency, Efficiency, and Accountability in
Policies, Assets, Resources, and Transactions Initiative (TEA
PARTI); (b) expanding core operational programs from one to three;
and (c) continuous improvement. The goal of this direction is to make
APECO self-sustaining and dividend remitting within 6 to 7 years, or at
the best possible scenario (with a port beginning development by 2026
and airport operational for chartered flights by 2026), within 4 to 5
years.

Bagong APECO Vision

Through APECQ, the Philippine Pacific Seaboard shall
rise as the first green transshipment and defense hub
hesting global investments and visitors for Aurora and
Dividends the Philippines.

There is L.I.LFE. and hope in APECO where the sun
never sets.

Self-Sufficiency

iy Tourism
] Segmentation

= z
=@ ™

Bagong APECO Mission

APECO is a Special Economic Zone, Independent
Customs Territory and Freeport Operator that is the
nearest safe harbor for Philippine Pacific seaboard and
the Philippine Rise.

It is a key driver of empowering communities in Aurora
and the region through thoughtfully developing, actively
promoting, and efficiently managing the Aurora Ecozone.
It contributes to energy security, food security, and the

Continuous Improvement defense industry, as well as commercial and tourism
sectors by creating an investor friendly environment
ZonePromotion, Zone Management, Zone grounded in quality-of-life improvement for Aurora.
Infrastructure Development "
Transparency, Efficiency, Accountability in Policies, Assets, N ruAona &%‘EcaZuM

NationalSecurity &
1UsLBleY

AND FREEPORT AUWTHORITY

Resources, and Transactions Initiative

BAGOND PILIKAS

Figure 1. The Bagong APECO Strategy House

Focused Industry Development

2. The focused industry development means that APECO is prioritizing
promotions into three distinct sectors which support His Excellency
President Ferdinand “Bong Bong” R. Marcos Jr.’s thrust on (i) Energy
Security, (ii) Food Security, and (iii) National Security through the
Defense Industry in general and Self-Reliant Defense Posture (SRDP) in
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particular.

This coincides with prioritizing (i) energy generators and powerplants;
{ii} aquaculture, aqua-processing, fishing, and agro-processing; and (iii)
defense MRO, parts manufacturing, assembly, and defense logistics
respectively. This prioritization is shown through more preferential
terms offered on top of CREATE MORE incentives such as lower lease
rates, and prospective investors in these areas being actively targeted
during investments missions.

Energy security is a focus because of the need to lower the energy costs
in the zone and the province of Aurora which are prohibitive for
manufacturing companies. Food security is a focus due to maximizing
the potential of the Philippine Rise where APECQ is the nearest natural
safe harbor for. Defense industry is a focus of the area due to its relative
isolation away from possible belligerents, and with its geographic
features serving as a natural shield from potential flashpoints across
the Bashi Channel and West Philippine Sea.

This does not mean that APECO would not accommodate other
industries, but simply that these would be given more preference for
targeting in investments promotions.

Tourism Sector Segmentation

3. The tourism sector segmentation means the diversification of tourist
offerings to not only focus on the traditional beachside and sea tourism
products, but to repackage and rebrand these products into more niche
and lucrative tourism products. This segmentation is divided into: {a)
Retirement Market and Cruises; {(b) Sports Tourism; (c¢) MICE (Meetings,
Incentives, Conventions, and Exhibitions); and (d) Film Tourism. The
Province of Aurora is known for its natural beauty and aesthetics and
this segmentation aims to create a specific niche for the province of
Aurora.
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Transparency, Efficiency, and Accountability in Policies, Assets,
Resources, and Transactions Initiative (TEA PARTI)

4. The TEA PARTI is an overarching term for reforms that increase
transparency, efficiency, and accountability in all matters that should
be made public knowledge. Firmly rooted in the constitutional concept
of public office being a public trust and tempered to meet the need to
maintain competitive advantages as a government instrumentality that
is supposed to be income generating, this reform program is focused on
Policies referring to official positions, declarations, plans and programs
that are grounded on information and evidence-based decision making
tempered by astute management prerogative; Assets referring to
government properties and personnel and their effective and efficient
use; Resources referring to the financial and non-financial movable
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property of APECO and their careful usage to “protect peoples’ money”;
and Transactions referring to the procedures and interactions between
APECO and its clientele which prioritize the user experience and is
mission-oriented or outcomes-oriented. This initiative places emphasis
on making information publicly accessible, utilize the fewest amount of
resources, and making sure that all actions or inactions are grounded
with clear regard for command responsibility.

Expanding Core Operational Qutcomes: From Zone Development to Zone
Infrastructure Development; Zone Promotion; and Zone Management

5. Following the necessary budget reforms structure, APECO is likewise
updating its PREXC Budget Structure to better capture the scope of
Ecozone operations. This is done by expanding from one organizational
outcome since its inception in 2007 to three which better capture the
different aspects of Ecozone/Freeport Operations: Zone Infrastructure
Development; Zone Management; and Zone Promotion.

Continuous Improvement

6. The principle of continuous improvement has been implemented by
management ahead of its establishment of a Quality Management
System. It has done this by promoting upskilling of the workforce,
creation of the Process Improvement Committee which further created
the APECO Special Lane Unit, and consistently forming strategic
partnerships to promote cooperative development. There is also an
ingrained mentoring or “big brother” system being established to ensure
continuous improvement.

Following these approaches and focused on the two development
strategies, APECO for 2024 has achieved the following milestones.

7. APECO under new management has implemented reforms to ensure
government spending is accurate, transparent, and efficient. For
comparison, there were 800 Million Pesos worth of abandoned projects
that were completed in 2024, and substantial savings has been
generated by transparent bidding procedures and a reliance on sound
management of expenses to reduce non-critical areas such as rentals,
power, and other support expenses. These measures are Dbeing
institutionalized to achieve self-sufficiency within the next 2-4 years.

8. APECO introduced a number of new Programs, Activities and Projects
(APs) that have been integrated into APECO’s Annual Investment
Program (AIP) for 2026 and beyond. APECO is in the process of
expanding its single organizational outcome into three distinct areas of
Zone Infrastructure Development, Zone Management, and Zone
Promotion. The proposed APs align with national priorities while
also responding to the unique developmental opportunities and
challenges of the Aurora-Pacific corridor. They cover a range of
strategic areas, including enterprise support facilities, transport access
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infrastructure, energy generation and distribution, defense industry
development, eco-tourism development, and digital transformation.

9. In FY 2024, APECO undertook various preparatory and developmental
efforts to pursue its vision. These included the advancement of
infrastructure plans, active engagement with potential investors, and
the implementation of community-centered initiatives. APECO has
prioritized activities that enhance its attractiveness to both domestic
and foreign locators, prepare the local workforce for anticipated job
opportunities, and improve services for the broader community and key
stakeholders such as tourists, partner agencies, and private
organizations. These efforts affirm APECO’s strategic shift toward
becoming a fully operational, investment-ready, and socially relevant
economic zone that contributes meaningfully to national development.

Finished Infrastructure Projects. The completion of key infrastructure
projects under APECO’s revitalization program in FY 2024 of institutional
redemption, resilience, and a renewed vision. These milestones show APECO's
transition from stagnation to dynamic motion — away from inherited
dysfunction and into deliberate action where long-forgotten plans are now
turning into fully realized spaces of governance, service, and growth.

10. Rehabilitation of the Administration Building

10.1. The Rehabilitation of the Administration Building restored and
modernized APECQO’s primary government facility in Casiguran,
which had long been underutilized and structurally deteriorated.
To recall, this has been left in a state of serious disrepair after
previous management decided to lease the government office to a
POGO locator. The project included major structural and design
upgrades, installation of a centralized air conditioning system,
and full furnishing of office spaces. It aimed to bring back
operational leadership to the ecozone and create a workspace
that reflects the standards of a professional, modern institution.

10.2. The building was successfully rehabilitated and completed on
August 10, 2024. The structural works included roofing,
electrical rewiring, plumbing, ceiling and wall repair, and interrial
reconfiguration. A centralized air conditioning system was
installed by July 12, 2024, and the full set of ergonomic furniture
and fixtures was completed by July 16, 2024. The entire facility
was restored to full operational condition and now houses the
majority of APECO’s personnel, marking the official return of
leadership operations to Casiguran.

10.3. This project restored dignity, functionality, and efficiency to
APECO’s administrative core. It improved working conditions,
enhanced staff morale, and made the Authority’s services more
accessible within its host community. Most importantly, it
allowed APECO management to relocate personnel from the
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10.4.

Satellite Office back to Casiguran. By relocating personnel from
Metro Manila, APECO is already saving an estimated
£5,000,000.00 annually in rental costs — expected to fully recoup
rehabilitation expenses in three years. The facility also enables
APECO to host high-level engagements, investor meetings, and
inter-agency coordination in a setting that matches national
government standards.

The rehabilitation directly supports APECO’s goal of becoming a
decentralized, self-reliant, and fully activated special economic
zone. It demonstrates APECO’s shift from dependence to local
empowerment, from remote coordination to on-site governance.
By anchoring its leadership back in Casiguran, the Authority
reaffirms its long-term commitment to regional development,
operational integrity, and visible presence in the Pacific growth
corridor.

Before Rehabilitation After Rehabilitation

11. Sewage Treatment Plant Phase 1

s
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The completion and inauguration of the Sewage Treatment Plant
Phase 1 in 2024 was a foundational step toward transforming




11.2.

11.3.

11.4.

Page 7 of 70

APECO into a genuinely eco-compliant economic zone. For years,
the absence of a dedicated wastewater treatment facility posed
not only an environmental risk but a reputational liability.
APECO could not credibly promote itself as a sustainable
destination for Ilocators or tourists without addressing this
critical infrastructure gap.

Completed and inaugurated in 2024, the plant now operates
using a combination of physical, biological, and chemical
treatment processes to treat effluent before safe discharge. This
infrastructure marked the first time APECO could independently
manage its wastewater, thereby reducing reliance on temporary
or environmentally risky disposal methods and signaling a shift
toward full ecozone compliance.

The project mitigated environmental and reputational risks
previously associated with the zone’s lack of wastewater
infrastructure. It protects both human health and ecological
integrity, particularly the riverine and coastal areas vital to
Casiguran’s food security and biodiversity. Functionally, it also
strengthens APECO’s ability to host high-value locators,
especially in sectors like manufacturing, agro-processing, and
hospitality, where wastewater management is a regulatory
requirement.

This initiative aligns directly with APECO’s strategy to become a
climate-resilient and sustainability-compliant economic zone. It
reinforces the Authority’s commitment to responsible
development and environmental stewardship — key components
in building investor confidence, meeting national policy goals,
and projecting APECO as a competitive site for eco-conscious
industries. It also supports the broader regional goal of promoting
green infrastructure along the eastern Pacific seaboard.



E!. .7 GPS Map Cbl-ll;fl.
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12. Fire Station
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12:2.

12.3.
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The APECO Fire Station was developed as a dedicated emergency
response facility to serve the ecozone and surrounding areas. The
project aimed to establish on-site capability for firefighting,
rescue, and emergency medical response, ensuring that APECO
could meet safety and risk management standards expected of an
investment-ready and residentially active special economic zone.

Completed in 2024, the Fire Station is now fully operational and
equipped with standard firefighting tools, a newly procured
rescue vehicle, and an ambulance, enabling multi-functional
emergency response. The facility is staffed with trained personnel
and integrated into local disaster coordination mechanisms,
allowing for rapid response to incidents within APECO and its
neighboring communities.

The facility fills a critical gap in APECO’s risk management
infrastructure. Previously, the absence of a fire station created a
deterrent for potential locators—especially those in high-risk
sectors like manufacturing, logistics, and warehousing. The Fire
Station’s presence enhances investor confidence, supports
compliance with safety regulations, and builds trust with



12.4.
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residents and stakeholders by demonstrating readiness to protect
people, property, and investments. It also improves community
safety, extending its services to surrounding barangays during
emergencies.

The Fire Station aligns with APECO’s strategic focus on Zone
Management and infrastructure for resilience and security. It
supports national disaster preparedness goals and is essential for
APECO’s transformation into a self-reliant, fully serviced ecozone.
By embedding emergency response capacity directly within the
zone, APECO sends a strong signal to investors, national
agencies, and host communities that it is serious about safety,
operational integrity, and responsible growth.




13. Central Water Supply and Reservoir Phase 1 (Corporate Campus)

13.1.

13.2.

13.3.

13.4.
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The Central Water Supply and Reservoir (CWSR) Phase 1 was
developed to provide a stable and potable water supply for
APECO’s Corporate Campus and surrounding development
areas. The project involved the construction of a reinforced water
reservoir, the installation of a dedicated pipeline network, and the
deployment of automated control systems to manage water
pressure and flow. It aimed to address the long-standing issue of
water scarcity within the zone, which had previously hampered
operations and site readiness.

Completed in December 2024, the system now provides
uninterrupted, regulation-compliant water service across
APECO’s key operational nodes. The reservoir and piping network
currently support zone facilities such as the Administration
Building, Super Health Center, Fire Station, and Motorpool
Facility, among others. Designed for modular expansion, the
system includes conservation-focused technologies—such as
demand-sensitive pressure regulation and optimized storage
cycles—that ensure efficient use and long-term sustainability.

The completion of the Central Water Supply and Reservoir Phase
1 ensures that APECO can now provide one of the most essential
utilities required by any ecozone: a stable, reliable, and self-
managed water supply. This utility is foundational for supporting
a wide range of zone activities—from daily administrative
operations to future locators engaged in industrial, processing,
and service-oriented functions. With dependable water
infrastructure in place, APECO can now accommodate
investment operations, activate facilities, and sustain continuous
development. While eventual extension to nearby communities is
being explored, the primary value of this project lies in enabling
core zone functions and signaling operational readiness to
investors and partners.

This project directly advances APECO’s commitment to Ecozone
Infrastructure Development, one of its proposed organizational
outcomes under the FY 2026 performance framework. By
securing a fully operational internal water system, APECO
demonstrates its readiness to support enterprise operations,
industrial processing, tourism, and institutional services—all in
alignment with its legislative mandate to become a self-sustaining
and investment-ready zone. Moreover, by building a scalable,
conservation-oriented water utility, APECO reinforces its image
as a modern ecozone capable of delivering reliable, climate-
resilient infrastructure critical to economic development.



14.  Construction of Manila Satellite Office
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The Manila Satellite Office project involved establishing a new,
streamlined operational office in Metro Manila to replace
outdated and inefficient previous setups. Located at PARQAL
Mall, Aseana City, the new office was designed to directly support
the high-level functions of APECO’s top management and
investment promotion teams, with a layout and capability aligned
to current institutional requirements.

Completed and inaugurated in March 2025, the facility now
serves as APECO’s primary institutional representation in the
capital. Fit-out and leasehold improvements were implemented
with a focus on professionalism and cost-effectiveness. It
includes dedicated spaces for investment meetings, inter-agency
coordination, and executive functions. The move also enabled
APECO to eliminate previous high rental costs, contributing to
more than #5,000,000.00 in annual savings when combined with
the relocation of staff to the rehabilitated administrative office in
Casiguran.

The office provides a functional and credible venue for conducting
official business in Metro Manila, which remains critical for
coordinating with national agencies, foreign missions, and
private sector partners. It supports investment promotion and
legal and regulatory coordination without requiring a full
administrative presence outside Casiguran. Its cost-efficient
setup reflects APECO’s commitment to maximizing public funds
and ensuring that operational expenditures contribute directly to
mission-critical outcomes.

The Manila Satellite Office supports APECO’s commitment to
efficient zone management and institutional maturity. It ensures
sustained visibility and connectivity at the national level while
affirming that APECO’s operational and developmental core
remains anchored in Casiguran. This dual approach balances
national engagement with local empowerment—key to the



Authority’s vision of becoming a decentralized, self-reliant, and
investment-ready economic zone.
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15. Construction of APECO Super Health Center

15.1. The APECO Super Health Center was developed to establish a
centralized medical facility within the ecozone capable of
supporting day-to-day health services, emergency response, and
institutional readiness. Strategically located within APECO’s
central development cluster, the center was designed to cater to
the healthcare needs of the APECO workforce, locators, and

Page 12 of 70



152

1.5.3.

15.4.

Page 13 of 70

transient populations, with long-term scalability to serve
surrounding communities as a value-added function.

Completed and inaugurated in February 2025, the Super Health
Center now stands ready to operate under an institutional health
partner. The facility features dedicated areas for diagnostic
imaging (CT, MRI, ultrasound), clinical laboratories, consultation
rooms, emergency triage, and administrative offices. Its design is
modular, allowing for future upgrades such as minor surgery,
specialized outpatient services, and telemedicine capability. This
makes the facility adaptable to the evolving needs of the zone as
population and activity scale up.

At its core, the Super Health Center supports the operational
stability of the ecozone. An investment-ready zone must ensure
the health and safety of its workers, locators, and institutional
partners to maintain productivity, reduce risk, and respond
quickly to workplace emergencies and natural disasters. The
presence of this facility within the zone ensures that health risks
are addressed onsite, without dependency on distant regional
centers. While its service extension to nearby communities is
beneficial, the primary value of the center lies in sustaining an
ecozone environment that is safe, functional, and compliant with
basic welfare standards demanded by high-value investors and
regulatory agencies.

The project aligns directly with APECO’s strategy to establish a
fully serviced, self-sustaining economic zone. It supports Zone
Management and Zone Infrastructure Development outcomes by
addressing institutional health requirements and strengthening
emergency preparedness. It also reinforces investor confidence by
ensuring that operational risks—particularly those related to
health and safety—are managed in-zone. The Super Health
Center is not only a social investment; it is a core enabler of
industrial continuity, workforce retention, and regulatory
credibility.
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16. Construction of Motorpool Facility

16.1.

16.2.

16.3.
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The APECO Motorpool Facility was constructed to serve as a
centralized logistics hub for the storage, maintenance, and
deployment of APECO’s operational vehicle fleet. Prior to its
establishment, the Authority’s transport resources were
scattered across temporary holding areas, with no standard
maintenance protocol or fuel management system. The facility
was designed to professionalize fleet operations and support the
Authority’s growing transportation needs across administrative,
technical, and emergency functions.

Completed in 2025, the motorpool now provides a dedicated, fully
equipped space for routine servicing, mechanical repair,
refueling, and safety inspection. Vehicles used in various
capacities—construction, site tours, inter-agency meetings, and
security deployment—are now managed under a standardized,
efficient, and roadworthiness-focused system. The facility
includes service bays, parts storage, fueling provisions, and a
centralized schedule for vehicle deployment.

The motorpool ensures that APECO’s operational backbone—its
vehicle fleet—is always ready, safe, and efficiently utilized. It
reduces downtime, prevents avoidable mechanical failures, and
cuts unnecessary fuel and maintenance costs. For a
geographically dispersed zone like APECO, mobility is critical to
implementing infrastructure projects, hosting investors,
conducting emergency response, and providing basic services.
With this facility, APECO now ensures that it can respond
quickly, coordinate effectively, and move confidently across its
growing development footprint.



16.4.

The motorpool supports APECO’s broader strategy under Zone
Management by enabling reliable logistical operations essential
to site activation and service delivery. It reflects the Authority’s
commitment to operational discipline and readiness—qualities
crucial to building investor trust and executing development
plans efficiently. As APECO transitions into full activation, this
facility anchors a system of internal mobility that supports all
aspects of zone operations—from ground-level engineering to
high-level investment facilitation. It also aims to reduced the
maintenance costs of its vehicle fleets by providing vehicle-
servicing as an in-house function.
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17. Boat Café

17.1.

17.2.
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The Boat Café project involved the adaptive reuse of an idle
docked vessel into a floating café designed to support APECO’s
coastal tourism development. It was conceptualized as a unique
hospitality destination that would transform a previously unused
asset into an operational venue for leisure, dining, and tourism
engagement—offering guests a maritime-inspired experience
along the Casiguran coastline.

Launched in 2024, the retrofitted vessel now operates as a
functioning café featuring an open-air deck with shaded seating,
an interior galley for beverage and food service, and thematic
design features that evoke local coastal culture. The project has
already attracted regular visits from tourists, local residents, and
official guests, and has begun to generate income through food
service operations while also creating livelihood opportunities for
local staff involved in service and maintenance.



17.8.

17.4.

The Boat Café demonstrates how creative infrastructure
development can drive low-cost, high-impact tourism within an
ecozone setting. It provides a new coastal attraction without
requiring significant land alteration or heavy construction. As a
tourism anchor, it enhances APECO’s visitor experience offering,
contributes to the local economy, and promotes sustainable
tourism practices. Most importantly, it proves that underutilized
assets can be converted into functional, revenue-generating
spaces aligned with the zone’s eco-cultural branding.

The project aligns with APECO’s goals under Zone Promotion,
particularly in diversifying tourism offerings and supporting
inclusive growth through local entrepreneurship. It serves as a
pilot model for future waterfront concepts, complementing the
Authority’s broader placemaking strategy that includes projects
like the Grand Lagoon and JPEC Area Upgrading. By merging
creativity with function, the Boat Café represents the kind of
forward-thinking, value-driven development that positions
APECO as both investor-ready and community-responsive.

18.  Construction of Underground Power Distribution Line (Phase 1).

18.1.

18.2.
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The Underground Power Distribution Line (Phase 1) was
constructed to improve the reliability and safety of APECO’s
electrical infrastructure. The project involved shifting from
overhead to underground power lines within the ecozone’s
institutional core and nearby development areas. This
development was necessary to protect critical facilities from
power disruptions caused by environmental factors and to
support the long-term operational needs of the zone.

Completed as of March 2025, the project included the installation
of 13.2 kV underground primary distribution lines, pad-mounted
transformers, conduit systems, and safety enclosures. These now
supply stable power to essential facilities such as the
Administrative Building, Super Health Care Center, Fire Station,
and portions of the Corporate Campus.






